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Vigo County Animal Coalition

Section I.  Vigo County Animal Coalition Purpose:

Vigo County Animal Coalition is an umbrella organization formed in 2007 to promote the well-being of animals in Vigo County, Indiana.  Primary objectives of VCAC are to:

· Improve public awareness of animal issues

· Improve communication between member organizations

· Improve visibility of member organizations

· Improve capacity of member organizations

· Ensure sustainable improvement in conditions for animals in Vigo County

The Vigo County Animal Coalition seeks to follow the guiding principles of the Asilomar Accords and Roberts Rules of Order.

Section II.  Membership and Voting Rights:

Membership is open, at no cost, to any animal group within Vigo County, Indiana.  Individual supporters of animal welfare are not only welcome but encouraged to attend monthly meetings. New voting members may be accepted after review and approval by the voting membership.
Voting Membership consists of:

· 1 vote – President (only in case of a tie)
· 1 vote-Vice President

· 1 vote-Immediate Past President

· 1 vote-Secretary

· 1 vote-Treasurer

· 1 vote per member organization

· 1 vote per Member at Large. Persons not directly connected with any of the member organizations and elected by a simple majority of the group shall serve as Members at Large. The number of Members at Large shall not exceed a total of 4.

All other supporters shall have a voice but no vote.  An open forum will be offered for the public at the beginning of each meeting lasting approximately 15 minutes.  Each person will have two minutes to present their topic for the Board's consideration.

In order to vote, the organizations or members-at-large must be represented at one of the two previous meetings. 
Each organization is encouraged to have an alternate representative be present as needed to make up a quorum. 

A simple quorum (50% plus one) of voting members is required to conduct business at any meeting.  Voting issues require a simple majority of the voting members.  At any time the VCAC may call an executive session of only voting members. The Executive Committee may make decisions via email/phone on time sensitive issues. All such decisions shall be reported to the VCAC members at the next scheduled meeting.
Section III.  Executive Committee:

After electing the next year’s members at large, the membership will elect the Executive Committee.  The Executive Committee is made up of the President, Vice President, Secretary and one Member at Large. The Past President and Treasurer will also be part of the Executive Committee. The Treasurer will be appointed by the Executive Committee. The President, Vice -President, the immediate Past President and Secretary will serve a two year term while Members At Large will be elected annually. All elections will take place in January. Elected members of the Executive Committee will serve only two consecutive terms in the same position on the Executive Committee  

The Executive Committee, working closely with the Treasurer, shall prepare an annual budget to be presented to the Coalition for approval at the September meeting.  The fiscal year shall be defined as January 1 through December 31 of any given year. All financial transactions shall be approved by the membership. The Treasurer’s position shall be reviewed and may be reappointed annually. 
Section IV.  Responsibilities:

President:

The President shall:

· Facilitate monthly meetings of the VCAC following Robert’s Rules of Order
· Clearly restate all motions or proposals before a vote

· Prepare the agenda and list reports for the monthly meeting

· Chair the Executive Committee meetings
· Vote only in case of a tie 
· Represent the VCAC to the public in all matters

Vice-President:

The Vice-President shall:

· Serve as President when presiding president is absent
· Assist in the preparation of the agenda and listing of reports
· Serve on the Executive Committee and have motion and voting rights
Secretary:

The Secretary shall:

· Accurately record the facts of each meeting for future use
· Note all transactions, motions or votes and their results 
· Present and post (or email) minutes of the meeting and keep past minutes filed for future reference

· Communicate with the membership

· Serve on the Executive Committee and have motion and voting rights
Treasurer:

The Treasurer shall:

· Present the budget report annually at the September meeting
· Write all checks and distribute funds when approved
· Provide the Coalition’s financial statement on a monthly basis 
· Be prepared for an annual audit by an audit committee
· Prepare and file mandatory state and federal reports
· Serve on the Executive Committee and have motion and voting rights
Past President:

The Past President shall:

· Assist the newly elected President for a smooth transition 
· Work as an advisor when called upon

· Serve on the Executive Committee and have motion and voting rights
Members At Large:

All Members At Large shall:

· Share any concerns or observations regarding animal welfare in their own community
· Bring their own skill sets to support the Coalitions’ mission

· Serve on the Executive Committee one at a time on a rotating basis per availability
· Have motion and voting rights
Member Organization Representative:

Each representative or their alternate shall:

· Attend VCAC monthly meetings on a regular basis to update the VCAC on their organization’s activities, ideas, needs and concerns regarding animal well being
· Attend Coalition events whenever possible to promote the Coalitions’ mission
· Have motion and voting rights (one vote per organization)

Section V: Changing this Document:

These by-laws for the VCAC may be amended by the following procedures:

a) The proposed changes will be presented as a written document with discussion to follow at a regular meeting of the membership;

b) The proposed changes and any amendments will then be communicated in writing to all VCAC voting members for review in a timely manner before the next membership meeting when the final voting will occur;

c) Final approval of the proposal and amendments will require a 2/3 majority of the voting membership.
